THE GREEK TELECOM MARKET - 2001

OTE Still Steering the Liberalized Greek Telecoms for 2001
The Greek Telecom Market presented a healthy 9,5% rise in 2001, in respect to its already big size. Despite the liberalization of Fixed Telephony in 2001, as well as the grating of 5 FWA licenses, no new serious threats were opposed to OTE's dominance. The quite active new entrants preferred to target nichemarkets, rather than launch a full-scale fixed attack. In the areas of mobile and equipment now, growth was lower than other years. 
by Mr. John Agiomirgiannakis (*)
The Greek Telecom Market presented a healthy 9,5% rize in 2001, in respect to its already big size. Despite the liberalization of Fixed Telephony in 2001, as well as the grating of 5 FWA licenses, no new serious threats were opposed to OTE's dominance. The quite active new entrants preferred to target nichemarkets, rather than launch a full-scale fixed attack. In the areas of mobile and equipment now, growth was lower than other years.

The Greek Telecom Market reached the size of 2524,7 bn Drs for 2001, rising by 9,5% from the previous year. Contrarily to the IT Market of that year, it stands for an impressive 5% of the country's GDP, quite near to the Western European average. All three domains of the market grew (fixed -mobile-equipment), in slower rates that the previous years. For the first time in the last years, telecom equipment presented the highest growth rates, with mobile telephony ranking second and already mature fixed telephony third, always in terms of growth rate. It is common knowledge that mobile telephony seems to be reaching the ceiling in penetration, while fixed telephony seems to be reaching the ceiling in penetration, while fixed telephony failed to refresh its product proposals and bring thus increased revenues to the industry

The Paradox of Deregulation

As the largest portion of Greek Telecoms, Fixed Telephony was seen as a new Eldorado for Wanabe Telcos. The upcoming deregulation of this market segments, a result of intense pressure from the EU, was treated as a magic portion that would skyrocket fixed revenues and bring OTE to its knees from competition. Countless licenses were granted (five of which in state-of-the art FWA), three cross-country fiber-optic networks were set up, hundreds of announcements informed about new players in the scenery, but…no harm done for OTE. Until mid 2002 the incumbent remains the only serious player, as no other country-wide network is yet available to competition (and the ones under construction account for no more of 10% of total geography), no FWA operator is activated yet, while almost all Greeks continue to possess an OTE connection, with upgraded digital offerings almost no one uses.
Figure 1

The Greek Telecom Market, Size & Growth Rates-2001
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Main reasons for this static behavior can be identified: 

The Telecom spending of the average Greek person was already high (to the limits of his income).

· The drop in the ASE deprived new players, especially public listed ones, from further cheap investing capital. 
· The global crisis in High Tech held international players back from investing further in Greek Telecommunications.
· The new digital network of OTE increased customer satisfaction, reducing thus potential churn to future competition.
· Mobile telephony removed a lot of airtime from the fixed network.
Figure 2

Positioning of Greek Telecom Service Providers - Greece, 2001
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Fixed Telephony Growing Slow & Steady 

For yet another year, the Greek Fixed Telephony Market continued its slow but steady upward course. In the SOHO segment, OTE remained the dominant-and only-player. A small drop in prices, put together with the increase of mobile phones, resulted in a significant rize of total airtime. Passing to the SME-Corporate segment, new entrants seem to have done better, routing part of OTE's airtime to their own networks, mainly concerning long-distance and international calls. Main new entrants that managed to gather a substantial clientele for 2001, where Lannet, Greek Telecom, Grapes Hellas, Intraconnect, Teledome, Cosmoline, UUnet, Global One.

The End of Frenetic Rize for Mobile 

After a long period of triple digit growth rates, mobile market seems to be rationalizing its behavior, growing by the number of 26% in value from 2000 to 2001. For fourth consecutive year, Cosmote presented the highest growth, but didn't manage to surpass Vodafone-Panafon in terms of revenues, despite the largest client base. Telestet remained third among three, while rizing its sales by 5% to 505 m€.

The race for the largest client base seems stopless. All three competitors are more concerned about gaining more subscribers, than getting the existent ones to spend more through their handsets. Total mobile subscriptions exceeded 8 million in the end of 2001, but actual active mobile subscribers are estimated to be about 6,5 million. Cosmote still has the largest proportion of them, with Vodafone-Panafon following at a close pace and Telestet coming third.

Equipment is still a Market Driver

The Sector of Telecom Equipment in Greece didn't encounter the disaster of the global equipment market. On the contrary, growth continued for 2001, at a slower pace though from other years. The main characteristic was the swift of interest fro telephone handsets (fixed and mobile) to carriers' infrastructure, IP equipment and cabling as a result of fixed telephony deregulation.

To that extend, companies like Intertech or Alpha Copy whitnessed their revenues drop or rize slightly, while others that marketed providers' equipment, like Nokia or Intracom, grew their sales by much more. Finally, the Olympic Games of 2004 in combination with the first large scale arrivals in fixed Telephony, are expected to further boost this market segment for the next two to three years.

A Bright Future for Greek Telecoms 

The Greek Telecommunications Market is expected to continue its upward course for at least four years, despite its already large size. Full market liberalization was a step towards the right direction, which hasn't yet brought the desired results.
Main future drivers of the market seem to be:

· The yet immature broadband access market

· The Olympic Games of 2004.

· The operation of the first FWA providers.

· The operation of the first non - OTE cable networks.

· The entrance of competition in the SOHO fixed access market.

· The fourth mobile operator.
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